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Another year has started and your 
Board has already been hard at work. 
Kicking off January with our Board 
retreat, we are carrying on the legacy 
of our past Boards while continuing to 
push ourselves to be a Chapter that 
you are proud to be a member of.

I am blessed to lead the organization at a time where we are at 
the ‘height of our game’. Being awarded Site Global ‘Chapter 
of the Year’ twice in a row is unprecedented and we want to 
continue our role as a chapter leader. These accolades also 
drive us to continue to push ourselves harder and seek more 
ROI for our members, volunteers and sponsors.

The dedication of the volunteers who I am lucky to work with 
is amazing. This Board is comprised of individuals who each 
bring unique experiences and industry perspective that will 
allow us to continue to grow as a chapter. 

As a leading Chapter within Site on a global level, we take 
these responsibilities seriously. Our goal is to continue to 
assist in building our global community. Hayley Bishop, 
President-Elect, will be responsible for championing the ‘Gain 
InSite’ program to other chapters. The continued expansion 
of this program is paramount to the success of Gain InSite. 
I will work as the liaison to our Sister Chapter; Site Florida & 
Caribbean, as well as other Chapters, so that we can share 
and learn best practises from each other.

Our ‘theme’ this year among our Board is COLLABORATION. 
We are working together amongst portfolios, other Chapters 
and with Site Global, so that a synergy exists. You can read 
more about the Board and the outcomes of our retreat in the 
board retreat article in this issue of Sitelines.

We also want to collaborate with you. Please reach out to 
any of the Site Canada Board members to share your ideas 
on how we can continue to drive value for you and all our 
members. 

I look forward to seeing you at our first event of the year. 
Registration is now open for our Annual General Meeting 
taking place at the new Ripley’s Aquarium in Toronto on 
February 6th. Pam Graham, Past-President, has put together 
another unique evening for us, so be sure to join us for this 
one-of-a-kind experience.

Wishing you and your family health and happiness in 2014. 
Jennifer	Glynn	 

President, Site Canada
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Building	a	Consistently	
Great	Chapter

Site Canada has now been honoured with major recognition 
for five years running! In 2013, Site Canada was awarded 
Site Global’s pinnacle recognition ‘Chapter of the Year’ for 
the second year in a row, and for the third time in five years. 
In addition, the Site Canada Chapter has been recognized 
twice for Excellence in Membership. These achievements are 
unprecedented in the 40-year history of Site, and everyone 
should be rightly proud. It is said that success does not come 
overnight, but takes years of dedication and a solid foundation 
to build up to that success. That has been the exact formula for 
Site Canada over the last few years.

Under the leadership of recent Site Canada Presidents, 
Rachael Streek-Buma, Susan Prophet, Cathy O’Connor, Joe 
Orecchio, Joanne Keating and Pam Graham, Site Canada’s 
momentum started with the creation of its Strategic Plan. Said 
Joanne Keating, “This plan, which is constantly revised and 
updated has provided a vision, objectives, and goals which 
have laid the foundation for our Chapter’s success. Our Board 
has never wavered from the original plan, and each new board 
has added to it, and aligned its goals with it”.

To outline that commitment and desire to achieve success, 
Cathy O’Connor during her Presidency quoted, “Early in the 
year, we developed specific short, mid and long term goals to 
complement our Strategic Plan – 66 in all for this year were 
identified! Of these, we have already exceeded, completed, or 
are in the process of completing over 60 of them – an incred-
ible achievement”. It’s consistent focus like this every year, and 
attention to detail that builds a strong Chapter, and maintains 
our well-deserved success. 

When Pam Graham took over as President in 2013, Pam said 
that by building on the success of the Chapter of the Year 
Award in 2012, the 2013 Board would set its goals seemingly 
impossibly high - to win Chapter of the Year for two consecu-
tive years, and create a new Site record. There were more 
than a few eyebrows raised! Undaunted, and when asked how 
the Board approached the challenge, Pam Graham said: “We 

stayed focused on creating and delivering incentive quality 
experiences and outcomes in everything we did. We invented 
and launched the ‘Gain InSite’ program, invested in the Young 
Leaders, broke records with our signature events, grew mem-
bership, sponsorships, fund raising, and expanded our commu-
nication with social media, as well as setting new standards of 
cooperation with our sister Chapter, Site Florida & Caribbean. 
We knew we had to excel in every category in order to be con-
sidered.” That clearly showed the pure commitment and deter-
mination to continue an outstanding legacy.

Added Pam Graham, “At the Orlando conference, a number 
of people stopped me to congratulate our Chapter and ask if 
they could reach out to us to seek advice for their Chapter.  It is 
such an honour to be recognized by your peers!”

Speaking on behalf of all her predecessors as President, Pam 
Graham concluded “This extraordinary achievement took a 
whole village to be focused on both small and big tasks alike, 
in order to earn the ultimate recognition as the best of 27 
Chapters around the world. We are so proud and so grateful 
to our entire ‘village’ - the Board, our members, our previous 
leadership teams, our strategic partners and sponsors, and 
the support from Fletcher Wright Associates. We have a strong 
succession plan in place and a strategic plan to keep us on 
track. It was the perfect way to conclude a great year and to 
head into another exciting year with a new, invigorated Board .

Upcoming	Events…Save	the	Date

Thursday, February 6, 2014
Ripley’s Aquarium Toronto  
Annual General Meeting

Tuesday, April 8, 2014 
Site Spring Social 

(replacing the Summer Social)

Wednesday, May 14, 2104  
Chapter Meeting

Wednesday, July 16, 2014  
Chapter Meeting

Monday, August 18, 2014  
Site Canada Golf Tournament

Wednesday, September 24, 2014  
Chapter Meeting

Wednesday, October 29, 2014  
Site Canada Education Day
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Extraordinary	
Experiences
The Site Global Conference held in Orlando in December was 
a fantastic opportunity to collaborate and engage with incentive 
professionals from around the world. My objectives for the con-
ference were to meet as many new people as I could, reconnect 
with those I’ve met in years past, learn about the direction of Site 
as an organization in the coming years, attend thought provoking 
educational sessions.... and to have some fun! I am happy to say 
that my objectives were more than met at the conference, and I 
returned to Canada feeling inspired and excited about the incen-
tive industry.

There were many great opportunities throughout the conference 
to network with attendees from around the world. The welcome 
event at ‘The Wizarding World of Harry Potter’ was a dream 
come true for this Harry Potter fan. My enthusiasm for all things 
Harry Potter was shared by so many people I met that night. The 
Cuban-themed night at the Hyatt Regency Orlando was the per-
fect setting for the many different cultures in attendance to really 
show their stuff on the dance floor! An event like that reminds 
me that although we’re different in many ways, we can always 
be united in dance. The gala dinner at the Rosen Shingle Creek 
ended the conference with a bang – literally! An astounding 
fireworks display started the evening off right and Site Canada’s 
award of Chapter of the Year for a second consecutive year was 
thrilling. I was so proud to represent our Chapter knowing how 
much our members contribute to making us successful. Well 
done everyone!

During the Opening Celebration, a conversation was held with 
Site Past Presidents led by Chief Staff Officer, Kevin Hinton. 
Participating on the panel were Past Presidents Anne Wold-
Graham (1973-74), Carolyn Dow (2001) and Padraic Gilligan 
(2008). Anne was the first Site President and her beautiful spirit 
and sense of humour shone through. Carolyn was President on 
9/11 and she related her experiences as the leader of the orga-
nization at that time. It was truly inspirational to listen to how she 
encouraged our members to persevere through such a difficult 
time. Padraic showed that great leaders take responsibility for 
and learn from their mistakes; he confessed that when he was 
President he discouraged the idea of creating a program for 
Young Leaders. He said it was his one regret, but is very pleased 
to see how the program has grown since then. All three were 
asked to provide a piece of advice and this is what they had to 
say:

Anne – Don’t stop learning, do your homework very well, meet 
face-to-face, and find a mentor.
Carolyn – Be transparent in everything you do.
Padraic – Only do what only you can do. Identify what you’re 
good at, use it, and gather people around you who bring things 
you don’t.

At the Annual General Meeting, 2013 Site President, David 
Sand, painted the picture of where the organization strives to 
be in 2016. The three-year strategic plan will focus on making 
Site the premier association in our industry. It will seek to evolve 
into a member-centric organization; lead with relevant, current 
research through leadership expertise and educational content; 

raise awareness of the power, motivational impact and eco-
nomic impact of incentive travel; uphold ethical standards and 
fair trade; encourage, develop and respect young talent and 
new entrants to the field; become the most efficient and sus-
tainable association; promote healthy community engagement; 
and create more interactive tools for online learning, among 
many other things. Following the teachings of keynote speaker, 
Cameron Herold, Site has built a strategic plan to grow and 
strengthen our association over the next three years.

I participated in a variety of educational sessions at the 
conference, and while some were stronger than others, the 
one that stood out the most for me was The Great Business 
Ethics Debate, moderated by Martin Lewis. Contributions from 
Padraic Gilligan and Paul Miller focused on the relationship 
between corporate social responsibility (CSR) and ethical trad-
ing, creating an ethics charter for your business and evaluating 
your decision-making process for working with a client or desti-
nation. The main takeaways from this debate that I found most 
impactful were:

• While CSR programs are becoming more and more 
popular, we must be cautious about where we encourage 
our clients to invest their time and money to ensure that 
we are really having a positive impact on the people and 
places we’re visiting.

• We have an obligation to learn about companies with 
whom we are partnering, and destinations we are recom-
mending which may have questionable practices, and to 
educate our clients about them. 

• We are capable, as an industry, of taking a message and 
making it appealing. Therefore, we have a great respon-
sibility to ensure that the message we are promoting is in 
line with our own ethics and standards.

• We should endeavour as companies to be ethical, but a 
global ethics policy is impossible to create when there are 
so many different cultures in our industry.

This is a fascinating topic to explore at a conference with 
attendees from 49 different countries, all of whom participate 
with different backgrounds and beliefs. While our differences 
can create ethical challenges, many of our differences are what 
make incentive travel so rewarding and powerful. Intentional or 
not, the main theme that stood out for me throughout the entire 
conference is that we may be very different, but essentially 
we’re all working toward the same objective: to provide extraor-
dinary experiences for our groups no matter where in the world 
we take them. 

I have been fortunate to attend the Site Global Conference 
two times now, and it is an event that I have at the top of my 
list each year. The opportunity to meet people from around 
the world, participate in high-level educational sessions and 
reignite the spark I have for this industry are worth all of the 
sacrifices it may to get there. I want to thank Site Canada for 
the scholarship I was awarded that helped me to attend this 
inspirational event. The 2014 Global Conference will be held in 
Rotterdam and I hope to see you there!

Diane	Alexander
Director	Young	Leaders
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Site was pleased to welcome 20 participants for the Site Student 
& Young Leaders Conference, hosted at the beautiful Rosen 
College in Orlando this past December. As a precursor to the 
Site Global Conference, young professionals joined with up-and-
coming students for an opportunity to learn together. A variety of 
speakers provided insight on the direction of the tourism industry 
as well as emerging technologies. 

The overall theme that evolved from the two days of discussion 
was the realization that the new generation of planner will need 
to adapt to the changing landscape of the incentive industry at a 
much faster rate. It was also clear during the session on accredi-
tation options, that the younger planners are keen to establish 
their professional foundation first. The majority of the attendees 
were university graduates and many were either in the process 
of investigating or taking courses to earn additional designa-
tions. Three young leaders already had their CMP designation. 

Speaker Fernando Compean spoke about the importance of 
“staying in the zone”. It is not enough to simply learn the basics 
in school. Event planners today must consistently stay on top 
of trends, techniques in communication, and new information 
on the direction of the industry in order to stay competitive. The 
importance of investing in continuing education is really about 
“continuing competency” according to Compean. Attendees had 
the opportunity to discuss the various options available to them 
and what they can work towards over their career. The biggest 
hurdle for most of the younger attendees in the room was the 
challenge of cost and time commitment. When evaluating many 
of the accreditations available to the industry, often they were 
over $1000 to achieve the designation plus maintenance fees. 
The young professionals expressed the difficulty of managing 
these expenses or finding an employer who would help support 
these costs.

Another topic of discussion was focused on the global business 
environment. The importance of understanding who you are 
doing business with and adapting your communication strategy 
accordingly was approached in various ways. Dan Tschudy 
spoke about “Cross Cultural Competence in the Global Business 
Environment”. He highlighted the fact that ones culture greatly 
affects perspective and approach to business. 

For young planners who are facing the task of conducting busi-
ness on a global scale, the reality of being effective in various 
destinations means doing your research and understanding cul-
tural differences. While globalization has achieved an intercon-
nected community, it has yet to create a melting pot of cultures. 
For those in sales, traveling to various countries representing 
your brand is not only about how you conduct your behavior, but 
how you approach conversation and business dealings. Some 
cultures want direct, straight-forward dealings that save time, 
avoids misunderstanding, but can also seem very frank and 
uncomfortably direct. Other cultures want to establish a social 
trust first, allowing time to get to know one another. The business 
conversations in these types of cultures usually take place at the 
very end of the meeting.

For planners who will be managing international delegates, it is 
also important to educate yourself on the cultural diversity that 
will be present at your program. The incentive travel business is 
focused on the experience of each and every guest. The more a 
planner takes into consideration the different perspectives of the 
audience, the more successful the experience will be. 

Speakers Cosimo Bruzzese, Briggs Inc, took a slightly different 
approach to business communications. He compared an effec-
tive sales presentation to the art form of dating… that is, if you 
believe there is a certain artistic strategy to successful dating! 
The session started with a comical, yet revealing, brainstorm-
ing session where one group noted all the positive qualities they 
have experienced during a successful sales presentation while 
the other group focused on reflections of what make a great 
date. Surprisingly, many of the key points were the same; feel-
ing a connection, engaged in the conversation, confident but not 
cocky, open body language, passionate and expressive while 
talking. 

Bruzzese reviewed the importance of emotional intelligence, 
tying back to the session on cross cultural knowledge. Most of 
the business world is not interested in the used car salesman 
approach. They are looking for you to be a resource, a valued 
partner providing them with the best solution because it makes 
sense for their business. This involves establishing trust, not just 
a friendly relationship. In sales, being self aware, observant and 
educated about your audience will ensure you are perceived as 
genuine and ultimately more successful in your career.

If you are interested in learning more about the Young Leader 
program here in Canada or around the world, please contact 
Diane Alexander at dalexander@meridican.com. Young Leaders 
is a global program that unites young professionals together to 
network, learn and provide mentorship for new professionals 
entering the incentive industry. 

Melaya	Horsten

Adapting	to	the	
Changing	Landscape:	
Young	Leaders	unite	
for Site Conference 
2013
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With thanks to Site Canada for their generous scholarship that 
allowed me to attend the Site Global Conference in Orlando 
Florida on December 7th to 10th to 2013.

The first person I saw in Orlando was our new Board member 
who oversees monthly meetings – Lynne Coyne – her big 
smile and warm welcome started the conference off to a bright, 
positive start. The next two days were an intense whirlwind of 
seminars, entertainment and the incentive project management 
course, with a liberal dose of networking with colleagues and 
new friends.

Highlights for me were the keynote by Cameron Herold where 
he outlined his painted picture concept for achievement, and 
his bias towards entrepreneurial thinking.  I had heard about 
Cameron previously at a conference for entrepreneurs and was 
excited to see his presentation. For a free copy of the first chap-
ter of his book “Double, Double”, which covers the concept of 
the painted picture, please visit http://doubledoublethebook.com. 
He also has a collection of tools and worksheets to go with the 
book. I was delighted to see him at an industry event and also to 
see Site Global so actively working on their three-year strategic 
plan. If you are curious, you can see the Site Global 2016 plan 
at http://www.siteglobal.com/.   Obviously as a business owner 
his message resonated with me on many levels and his unique 
perspective gave me some food for thought. I was actually moti-
vated by the book to enrol in a course on business strategy at 
www.courser.org  which I am really enjoying!

The next highlight for me was the Past Presidents’ panel which 
touched on the progressive arc of incentive travel . The panel 
examined our growth as an industry and some of the growing 
pains and the opportunities that came through obstacles and 
issues. The panel, perhaps unknowingly, showed the power of 
ordinary people in ordinary situations reaching out to competitors 
and colleagues alike to create platforms for sharing and growth. 

The African session by Thebe Akalafeng was thought provoking 
and unique. He highlighted brand growth on the African continent 
and showed how a “one size fits all” approach to consumer prod-
ucts is not effective.  He championed examples like Samsung 
who are making electronics that work with the intermittent power 
issues of the African continent, and Apple jeans working with the 
physical characteristics of young African women. The takeaway 
here was to know your end consumer, and not be so enamored 
with the efficiency of minimal customization; embrace the niche 
opportunities and they may surprise you with their growth!

The hosts for next year, the Dutch, presented a Professor of 
Dutch culture, which quickly had everyone howling with laughter. 
We dined on cabbage, mashed potatoes and ham and when Mr. 
Holland made his appearance the power of that orange branding 
was underlined by his BRIGHT orange suit. Wow. It was interest-
ing the risk they took with a) not taking themselves so seriously, 
and b) some risqué and at times outrageous humour. The feed-
back at my table was mixed, however, long after the sessions 
were ended, everyone remembered “Holland” so they certainly 
accomplished their objective. The discussion at our table regard-
ing the power of marketing that pushes the envelope was very 
lively and split by age and there was some great insight on mar-
keting to your target market.

The new friends I made, and the conversations with them were 
amazing, not only did our chapter leadership (present and 
incoming) extend itself to be welcoming and helpful  but the Site 
Global Leadership Team went out of their way to engage the 
membership. 

I met so many people who were incredibly helpful and encour-
aged cooperation and an exchange of ideas beyond the confer-
ence. My personal follow ups after the conference so far have 
included hosting one couple for drinks in Niagara at Christmas 
time, and another family will be coming to visit, including a play 
date for our 11 year olds to play tennis! 

While my initial intention and goal was to come to the confer-
ence and achieve my certificate in Project Management, which 
was interesting and educational, it was really the discussion and 
stories that fuelled my education and growth. I easily doubled my 
international contacts, and there are three or four of those con
tacts who I know will go on to be good industry friends.

Of particular note, I sat next to our outgoing President, Pam 
Graham, during the awards dinner and Pam’s graciousness 
to each and every member of our Canadian contingency was 
notable.  She made us feel like a team and included everyone. 
Secondly, I confess, I thoroughly enjoyed how nervous and 
excited Pam was as the awards were progressing, it was like 
sitting next to someone at the Oscars. Her mental ability to 
calculate the odds as various Chapters won other awards and 
therefore were no longer eligible to win Chapter of the Year, was 
impressive! When Canada was announced as the Chapter of 
the Year, her joy was infectious. While each Chapter accepted 
their award with one or two members, Pam showed her leader-
ship and insisted all Site Canada members come to the stage to 
accept the award with her. As each person protested Pam easily 
reminded them of the contributions they had made to the suc-
cess of the chapter, through support, Young leaders, committee 
chairs, etc. over the year and why they were a big part of the 
win. It was truly an inspiration in an industry which values moti-
vation and rewards for her to know in detail the work her team 
produced to win the award!

Underscoring all of this, the value of the conference underlined 
the value of what we do.   It is the personal connections and 
face to face networking with people that creates the learning and 
business opportunities for each of us. Site Global did their best 
to provide us with an environment for networking and education 
– how and if we choose to take advantage of it was up to us.

Natalie	Lowe,	CMM

Perspective,	People	
& Positioning...Site 
Global	Conference
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It’s always well attended – and for many – their favourite meeting 
of the year. With a welcoming glass of red or white wine from our 
evening co-sponsors, Tourism Kelowna and Mission Hill Winery, 
the ever popular Annual Site Canada Holiday Social evening 
started out well and got even better.

It was the opportunity to share a drink, a nibble or two and 
wish colleagues you haven’t had the chance to see in a while 
best wishes for the holidays. With our venue sponsor, the 
InterContinental Toronto Centre Hotel and the living room atmo-
sphere of the Azure Lounge, guests and members enjoyed 
superb appetizers and drinks. Many thanks to hotel staff: 
Deborah Muise, Scott Cadoo and Shaun Pearson for their atten-
tion to every detail. 

The	Holidays	
Celebrated	in	Style

This year, fresh off of its second consecutive win as Chapter of 
the Year at the Site Global Conference, all members shared in 
the participatory glow from outgoing president, Pam Graham as 
she thanked the collective Site “village” that made the win pos-
sible, including members, the Site Canada Board of Directors, 
our strategic and meeting sponsors and the team at Fletcher 
Wright Associates. 

Attending on behalf of our chapter charity, Childhood Cancer 
Canada, Zoey Friedman thanked members for their generous 
donation to the scholarship fund that helps childhood cancer 
survivors attend university. Through generous donations from 
members, our silent auction items and arm length ticket sales 
raised $3,300. 

To my committee, Lisa Zivontsis, Trina Arjoon, Donna Filion, 
Christy Wright and Lindsay Rudyk , thanks for the support. It 
has been a challenging, but ultimately rewarding two years as 
Director Chapter Meetings.

Sandra	Eagle	
Director	Communications

Photos courtesy of The Image Commission
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Sponsorship….	so	key	
to our success
2013 was an exciting year for the Site Canada Chapter culminat-
ing in the prestigious honour of being awarded Chapter of the 
Year at the Site Global Conference. The success of Site Canada 
would not have been possible without the tremendous support 
from the numerous sponsors throughout the year. The sponsors 
make the organization come alive through the various events 
organized by Site Canada. 

The financial and in-kind support offered through sponsorship 
assisted Site Canada in offering more exciting programs and 
events that enhanced member value and provided a forum for 
Site supportters and sponsors to showcase their products and 
services to the Site Canada membership. 

Site Canada is privileged and thankful to have worked with many 
great organizations over the past year through the sponsorship 
programs and will have an opportunity to recognize them all at 
the AGM. 

At this time, I would like to say a special thank you for their 
unwavering commitment and support throughout the years and 
recognize Site Canada’s Strategic Partners:

• AV Canada 
• Ignite 
• The Image Commission
• Meetings and Incentive Travel
• Porter Airlines 

We look forward to a continued successful partnership in 2014.

Site Canada welcomes sponsorships for 2014. Build strong 
relationships and support Site Canada. By working together 
we can all Gain InSite.  Become a Site sponsor today and take 
advantage of Site’s many sponsor benefits.  Please Click Here to 
access the Site Canada sponsorship package.

If you have any other questions regarding sponsorship availabil-
ity please contact the Director of Sponsorship, Maria da Cunha 
at mdacunha@sympatico.ca.

Maria da Cunha, CITC, CMP

col•lab•o•rate intransitive verb \kə-ˈla-bə-ˌrāt\ : to work with 
another person or group in order to achieve or do something

Our theme this year as a Board is collaboration. We want to 
ensure that we are all working together for the greater good of 
the chapter, our industry and the global community.

This year’s Board retreat started out with a unique opportunity to 
demonstrate how collaboration can be used to solve problems. 
Late Wednesday night, the day before the retreat, our host hotel 
White Oaks Conference Resort and Spa called to inform me 
they had suffered some serious water damage due to a pipe 
bursting… gotta love this Canadian winter! The burst pipe dam-
aged the electrical panel and White Oaks was without power. 

With Jennifer Moir (White Oaks Resort) Chair Site Social, and 
Hayley Bishop(Stratus Vineyard), President-Elect, working 
together we were able to quickly move the retreat to Stratus for 
our meeting on Thursday afternoon and relocate our rooms to 
the Hilton Fallsview. An added bonus of changing the venue on 
Thursday to Stratus was the small tasting of Stratus wines as 
Joe Orecchio, Past- President 2011, presented on Site Canada’s 
by-laws. The Board returned early Friday to White Oaks to 
resume our meeting and the retreat was a big success. Jennifer 
and Hayley worked together not to find fault, but to find a solu-
tion, allowing us to start our retreat on time and collaborate as a 
Board on the year to come.

The following African Proverb helps demonstrate what we are 
working towards on the Board this year; “If you want to go fast, 
go alone. If you want to go far, go together.” Working together 
and collaborating between the Board portfolios will allow us to 
create new opportunities that will allow us to continue to grow as 
a Chapter. 

With collaboration being our goal at the Board retreat each 
Director/Chair was given the opportunity to present their portfolio 
to the Board. Past successes and challenges as well as plans 
for the upcoming year were presented by each Board member. 
The presentation was followed by a brainstorming session with 

Board	Retreat	2014:	
Collaboration=Success
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the other Board members on how to maintain the momentum 
of previous years and build on that success to achieve even 
greater results within each individual portfolio.

As part of our retreat, I challenged each Director to look at how 
they can “connect the dots” within Site Canada and beyond. How 
does each event or activity relate to educational and networking 
opportunities? How does it pull through to driving membership, 
sponsorship ROI, CSR directives, Site Global participation, etc.? 
By thinking outside of our individual portfolio ‘silos’ as a Board 
we can all share and learn from each other and continue to build 
on the Site Canada momentum.

For the last two years at the Board retreat, we spent time devel-
oping our strategic plan. The plan is now well established, and 
new items will be added as needed, but a full review was not 
required. Instead, this year we used the plan to help guide us in 
the right direction and reflect on the core pillars of the plan and 
our value proposition; Gain InSite- ‘Connect.Grow.Lead.’ 
Our dedicated time together at the Board retreat allowed us to 
identify many new opportunities and challenges for our Chapter. 

Below are some of the issues that we identified and are working 
on as a Board:

Membership: How do we engage our members across a large 
geographic area? How do we diversify our membership? What 
is the best way to promote strategic growth of the Site Canada 
membership?

Education	Day:	As always the challenge for Education Day 
is sourcing a unique venue, incentive topics, speakers, driving 
attendance and providing ROI for our members and guests. The 
Education Day committee is already hard at work addressing 
these challenges.

Chapter	Meetings: The Chapter Meetings committee continues 
facing the challenge of putting together meetings and events 
that cover diversified educational and networking opportunities. 
Combing creative venues with unique sponsorship opportunities 
will be a focus for 2014.

Golf:	The Golf Tournament continues to be a huge success for 
Site Canada. This year sponsorship opportunities and sharing 
best practices with other Site Chapters are some of the chal-
lenges the Golf committee will be working on.

Spring	Social: As the biggest fundraising event on Site 
Canada’s event calendar the Spring Social is always a chal-
lenge. This year the Spring Social committee is dealing with a 
much earlier than usual event date (April 8, 2014). Along with 
that challenge the committee is striving to find a unique venue 
that drives attendance, sponsorship support and growth and an 
appropriate CSR element.

Young	Leaders:	The Young Leaders portfolio is new to the 
Board this year and we are excited about the possibilities for 
the Site Canada Young Leaders program. The committee will be 
working on continuing to grow the Young Leader program, sup-
porting Young Leaders with unique networking opportunities, and 
sourcing sponsor opportunities.

Communications:	The Communications committee will con-
tinue to build on the strong foundations of Sitelines and our web-
site. In 2014 we will continue to build our social media presence, 
consider new opportunities for Sitelines and the website.

Sponsorship: The Sponsorship committee will be hard at work 
liaising with the various committees and searching out unique 
sponsorship opportunities and new sponsor target markets.

As the year unfolds, you will see and hear the progress we are 
making at the Board level. 

We welcome and encourage feedback from our members as we 
continue to grow as a Chapter. Collaboration is the key to our 
lasting success.

My heartfelt thanks go out to our Board for taking time out of 
their personal lives to participate in the retreat. And a big thanks 
to White Oaks Conference Resort and Spa, Ravine Vineyard 
and Stratus Vineyards for your generous support of our retreat.

Jenn	Glynn
President

Members	Musings
Welcome New Site Canada Members
A very warm welcome to our newest Site members: 

Nicola	Harber	 	 Ravine Vineyard
Cari Marotta   VoX International for   
   Experience Kissimmee
Alyssa	Melanson Fraser and Hoyt Incentives
Joyce Morocco   Elements of Success 
Carlos Querada  Querido Representation Co. 
Elizabeth	Stewart	 JPdL Toronto & Niagara DMC
Beth	Wanlin	 	 Rogers Communications 
Dominique	Del	Col	 Elmwood Spa
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Site Florida & 
Caribbean	Announce	
2014	Board	of	Directors
Our sister Site Chapter, Site Florida & Caribbean has announced 
its 2014 Board of Directors. Our Sister Chapter shares our pas-
sion for the industry. In the spirit of our ‘Gain InSite’ program to 
‘Connect. Grow. Lead.’, we encourage our members to consider 
the Site Florida & Caribbean Chapter members when you are 
taking business to Florida and the Caribbean. The Site Florida 
and Caribbean 2014 Board are: 

President: Wichita Villacres
Eco Destination Management Services (Aruba/Curacao) 
954.689.4092 
wichita@ecodms.com 

President-Elect: Karen Farquharson
Miami Air International 
305.726.6182 
kfarquharson@miamiair.com 

Past-President/Secretary: Jan Van Der Bol
Cayman Islands Tourism Association 
345.949.8522 
jane@cita.ky 

Treasurer: Millicent Levy Evans
President/CEO Alliance Incentives & Meetings, LLC 
561.999.9298 
mevans@allianceincentives.com

Director: Mayte Albaladejo, CIS, CMP
Visit Orlando
407.363.5807
mayte.albaladejo@visitorlando.com

Director: Paula Carlson
National Sales Manager, Turnberry Isle, Miami
786.279.6239 
pcarlson@turnberryislemiami.com

Director & VP Education: Valerie Halsey
Disney Destinations
407.566.5954 
valerie.m.halsey@disney.com

Director: Erwin Louisy
Barefoot Holidays, St. Lucia
758.450.0507 
barefoot@candw.lc

Director: Joost De Meyer, CITE, CIS, CMM
First Incentive Travel
321.319.0806 
joostdm@firstincentivetravel.com

Director: Freddy I. Muller
Regent Seven Seas/Oceania Cruises 
954.940.7315 
fmuller@prestigecruiseholdings.com

Bits	and	Bites
Young	Leaders	Wanted	

The Site Canada Young Leaders Committee is look-
ing for new members! If you know someone who has a 
minimum of 2 years experience in the industry, is under 
35 years old and is interested in getting involved with our 
Chapter and participating in this great program, we want 
to hear from you! Subsidized membership fees are avail-
able for qualified members. For more information and/or 
to nominate a new Young Leader, please contact Diane 
Alexander at dalexander@meridican.com.

Site	Canada	Young	Leader	Appointed	
Co-Chair of International Young 

Leaders	Committee
Site Canada is excited and proud to announce that 
Melaya Horsten has been appointed Co-Chair of the 
International Young Leaders Committee. Melaya will be 
working with Young Leaders from around the world to 
grow the program and help connect the next generation 
of incentive professionals.  When asked about her objec-
tives for the year, Melaya had this to say:

In my role as Co-Chair I hope to grow the overall support 
of the Young Leaders program globally and create oppor-
tunities to get young professionals engaged and involved, 
even in chapters who don’t have the Young Leader pro-
gram. I feel that the more we get Young Leaders involved 
and show the value, the more likely chapters will adopt 
the program.

If you would like information about the global YL program 
or would like to get involved, please contact Melaya at 
Melaya@ignitemag.ca.
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Our Sitelines 
Newsletter…Some	
Reminiscences
Four years have flown by, and it has been my privilege to be 
responsible for Communications and the Site Canada newsletter, 
Sitelines. Right from the start, with the Site office and the 2010 
President Cathy O’Connor, we came to the conclusion that it 
would be better to publish Sitelines more frequently than the pre-
vious four-times per year. We felt we had the process capability 
to increase publication by 50%, to publish six-times per year, and 
to keep the length of each edition to about four pages.

We totally failed !!! Sure, we published six times per year, and 
this is the 24th edition, but the length of the editions ranged from 
7 up to 14 pages! Once we got into it and encouraged Site mem-
bers to participate we found that there was so much enthusiasm 
to include useful information to our members, that we decided to 
stretch our resources to make it happen.

Above everything, the help, commitment, lively debate and bril-
liant compiling skills, initially with Nikki and then with Jason at 
the Site office, have helped immeasurably to make Sitelines a 
benchmark publication for Site chapters around the world. 

In the meantime, we also managed to completely update and 
re-vamp the Site Canada website, plus we have ventured 
into the world of social media, by setting up a Twitter identity                  
@sitecanada.

All of the Site Canada Presidents during my tenure, Cathy 
O’Connor, Joe Orecchio, Joanne Keating and Pam Graham have 
responded with excellent communications, and every one of their 
President’s Reports was carefully considered and constructed by 
them to reflect the up-to-the-moment r             elevance to Site 
Canada members. That speaks for terrific leadership and a pas-
sion to move our Chapter forward.

We had much success as a Chapter, with two Chapter of the 
Year Awards and two Excellence in Membership awards in these 
four years, and it was amazing to be involved in communicating 
so much good news to members and our industry partners.

The most poignant moment came in July 2012 with the passing 
of industry legend Moira Hearn. In my many years in the industry 
and as a member of Site, I had never seen such a spontane-
ous and heartfelt outpouring of feelings for one person. Tributes 
to Moira flowed from around the world, and her funeral was a 
who’s who of industry colleagues, who traveled from around the 
continent and across the oceans in order to attend. The written 
tributes, too, were extensive, so much so that a special edition of 
Sitelines was dedicated to Moira.

I have referred to the increased level of publications earlier, but 
out of a number of challenges, one remains front and foremost 
for Sitelines and your Board to embrace even more. We have 
tried, probably with limited success, to be able to make more 
value and involvement in our Chapter for members across this 
vast country, rather than just for those of us in Ontario. This will 

continue to be an ongoing opportunity for the future, and I know 
that Sandra Eagle, as the new Director of Communications, is 
fully aware of this. Her extensive professional journalistic experi-
ence will be so helpful in getting everyone’s geographic diversity 
integrated even better. 

It takes a dedicated team to be able to continually publish cur-
rent and relevant information for our members. The contributions 
of the Communications Committee comprising Dallyce Macas, 
Kate Short, and Diane Alexander has been so vital in moving 
us forward in the right direction, and their contributions, through 
articles and directional advice have been invaluable. It has been 
a distinct pleasure to get their input and opinions.

In closing, I commented about all four Presidents, and, just like 
her predecessors, I know that in 2014 Jenn Glynn will stamp 
her vision and personality on our organization. I wish Jenn well 
in her drive for continued success. Above everything, ‘the rock’ 
in ensuring that the Communications portfolio has projected 
the highest level of professionalism has been Jason at the Site 
Office. I marvel at his ability to listen, to withstand all the pres-
sure from me and the rest of the Board, yet he is able to provide 
the very best output in everything he touches; that’s stellar work, 
and so much appreciated. My warmest thanks to Jason for 
everything he has done during my tenure.

I am looking forward to staying on the board with responsibility 
for the liaison with BEICC and other projects, and I know that 
with some continued terrific teamwork, Site Canada is poised to 
move onward to many more successes. Go Site Canada! 

Vlad	Haltigin,	CITE	

Thank	you	to	our	2014	
Strategic Partners
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